







Exhibit # 1

Galeton Area School District
Board of Directors

Minutes

February 22, 2010 
A work session of the Board of Directors of the Galeton Area School District was held Monday evening, February 22, 2010 in the Music Room of the Galeton School Building.

The meeting was called to order by President Marlene Parsell at 6:30 p.m.

The following Directors were present: Charles Bach, Michael Hoza, Marlene Parsell, Sue Ann Smith, and Bonita Stover. Sam Bollock, Deanna Detwiler and Jim Douglass were absent. April Rukgaber resigned.
Others present included Superintendent Dave Wishard, Principal Larry Smith and Business Manager/Board Secretary Melissa Sullivan.
Board Secretary Melissa Sullivan took attendance as noted above. 

Board Members and all others present recited the Pledge of Allegiance to the American Flag.
Board President Marlene Parsell read the Open Forum statement to the public. There were no comments.
Superintendent, Mr. David Wishard discussed the issue with the Potter County Education Council (PCEC) and their state funding. PCEC was to be funded for 90% of what the state had said they would get. Then the state cut out all funding, following that the state stated they would get 75% funding. He stated that the PCEC is trying to find ways to cut costs and one thing we could look at is housing the PCEC in our building. He also shared that the PCEC did an educational survey and the two selected classes were healthy cooking/canning and digital photography. Mr. Wishard stated that the response to the survey was not great. There were only about 16-17 responses. Mr. Wishard shared that the PCEC is pushing for evening classes at the Vo-Tech for the Marcellus Shale project. Board Member Charles Bach stated that we need those classes here not at Port Alleghany because most people can’t make it to Port-Alleghany for the classes. Mr. Wishard agreed with Mr. Bach and stated that this leads into item 2.2 on the agenda. 
Superintendent, Mr. David Wishard shared that the shop is maxed out on electrical capacity. Therefore, unless the electrical system in there is updated there will be no possibilities for welding classes and other classes that would require more electrical services. He shared the cost that has been given by Crawford Electric was just shy of $10,000 for 
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materials and labor. Board Member Charles Bach shared that more bids should be received and Mr. Wishard agreed. referred back to the funding issue with PCEC and asked if we even have space for them to come in. Mr. Wishard shared that at the moment we do not and the other issue that is present is the safety of our building with the PCEC having people coming in and out. Board Member Charles Bach asked if the Library could house them. Mr. Wishard shared that it was a possibility. Board President Marlene Parsell asked if the PCEC holds classes in the day or evening and Mr. Wishard responded that they hold classes during the day. 

Superintendent, Mr. David Wishard reviewed the upcoming action items for the next Board Meeting. The first was the 2nd Reading of the Safety Committee Policy and the Service Animal Policy. He shared that we do have a committee and they have been trained. He shared their first project to look at was brought up by a Pre-K Counts review on the playground equipment. He shared that they will be asking PTO to help with the funds and have asked staff for their input on what kind of equipment to purchase. 

Principal, Larry Smith reviewed the ZitoMedia Telecommunication Services that will be voted on next meeting. He shared that a representative was at the building to see what we have. There will be a need for a second storage unit but that is not a big deal. He shared that the cost will be about $1,400 per month which is about what we pay now for phone services and long distance so there won’t be a significant savings there and this cost will be locked in for five years. The switch will be to a voice over IP service. This allows multiple services to be available that we do not have now including: clearer calls, reduce the need for repairs, voicemail for every extension including voice mails to emails, the opportunity for more lines available for outgoing calls, and the unlimited extension capabilities. Mr. Smith shared that all the wiring will be replaced with new phones for each room. ZitoMedia will be replacing the phones at their cost but we will need to purchase the wiring & wiring hardware which will be a minimum cost of about $2,000. Board President, Marlene Parsell asked what happens if she calls the school currently to talk to a teacher, and would they interrupt the class. Mr. Smith shared that they try to avoid interruption in classes unless it is an emergency. Marlene also asked how the voicemail will work and if it would have to ring into the room before being sent to voicemail. Mr. Smith shared that it would not ring into the room, that he would create a different extension for voicemail such as room 104 would have a voicemail set up for extension 1041. Mr. Wishard shared that they have been trying to reduce interruptions as much as possible including the loud speaker and that the cell phones have been a blessing. Marlene asked if ZitoMedia would offer the internet and she wanted to know who we currently use. Mr. Smith stated that they do but we are currently locked into a contract with Sting Communications for our internet services. He shared that Sting contracts with ZitoMedia for the use of their lines and provide services to most of the school 
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districts in Western PA. Board Member Bonita Stover shared that Sting focuses mostly on the rural areas. Marlene Parsell that asked if a 

package deal would be something to look at with the internet in the future. Mr. Smith shared that it is being discussed right now. He also shared that Blue Ridge may also be able to provide internet to us in the future and may give us the service for free as they do the cable. Mr. Wishard shared that the ZitoMedia contract has been delayed due to some personnel issues at the IU. Mr. Wishard also shared that we have been experiencing some issues with our internet through Sting with the quality of service and will be holding payment until such issues are resolved. The main issue is the inbound service of internet. Mr. Wishard also shared that the displeasure with the IU is still continuing. The student that was to be at alternative education is still not there yet. Mr. Wishard is hoping that the student will be there by Thursday of this week. If Mr. Mancia cannot get this student placed soon we have the opportunity to place him in the Port Alleghany Alternative Education if necessary. Board Member Bonita Stover stated that the teacher at the Alt. Ed. has been ready for the student for two weeks now. Board President Marlene Parsell asked where the student is now and Mr. Wishard stated that the student was still at our building and has been a model student so far. 
Superintendent, Mr. David Wishard shared that many schools in the IU are unhappy with the special education services being provided and have or will be pulling out of the I.U.s program. Board President Marlene Parsell asked what it would mean if we pulled out of the IU special education services. Mr. Wishard shared that we had already pulled out years ago due to displeasure with them. He also shared that a county wide special education services is being discussed. However, it would not save us any money but it shouldn’t cost anymore either. 

Superintendent, Mr. David Wishard discussed the upcoming item of advertising for summer maintenance help as was done last summer. He shared that the maintenance guys will be very busy again this year with projects such as ZitoMedia, flag pole beautification, fascia and soffit, etc. Board Vice President, Bonita Stover asked if the hours for those students would be the same as last summer. Mr. Wishard stated that they would be the same at 4-eight hour days. Board Member Michael Hoza asked what the status of the dugouts was. Mr. Wishard shared that we are still in the process of searching for the permits that were issued for them. The DEP has said if we can locate those we could have them grandfathered. Mr. Wishard shared that he has contacted the Borough, former Superintendents and former Athletic Directors but no one seems to know where they are or have them. He shared the big issue in the borough at this point is the damn which they are saying may need to be removed. Board Member Michael Hoza asked what the status of the concession stand was. Mr. Smith shared that Industrial Arts Teacher Mr. Meyer stated he would not be able to provide a plan so Mr. Smith is looking into Superior Walls. Mr. Wishard stated the other option is a modular building which might get pricey. Board Member Charles Bach 
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asked how big this building is going to be and Mr. Smith replied it would be about 24’ x 40’. 

Superintendent, Mr. David Wishard discussed the 2010-2011 school calendar that will be up for vote at the next meeting. He shared that there is only one calendar due to trying to match it up with the Vo-Tech calendar. He stated that he stayed with tradition on the timing of the holidays. He also wanted to share that the Act 80 days were to allow our teachers to receive the required 180 hours of Act 48 within 5 years time. Business Manager, Melissa Sullivan shared that the tuition costs (~$120,000/year) would be much higher than providing these days for the teachers. He shared that he would prefer that the teachers go through a program to get a degree that would benefit the district for such things as dual enrollment courses for our students. Mr. Wishard shared his only concern is not having Martin Luther King day off as a holiday due to trying to fit in the required amount of days for the students. Board Member, Michael Hoza shared that he doesn’t want the teachers spending 3 days of class time teaching rules, which they should be ready to teach after those in-service days. Mr. Wishard shared that they had addressed it with that teacher last year, however they should have some time to address rules with students so they know what is expected in that classroom. Mr. Hoza stated that if it takes two days to go over rules then that is too many rules and kids won’t remember them. Mr. Wishard stated that he agreed and his philosophy is 3-5 rules is enough and it will be addressed at the In-Service and we will go from there. Mr. Hoza stated that he doesn’t think the teacher will change. Mr. Smith shared that he will be in those classrooms to observe and if there is still a problem it will be addressed. Mr. Hoza felt that if they do not comply they should be sent home without pay until after labor day. Mr. Wishard also shared that one thing missing from the calendar is Open House. He shared that it is still 
under discussion on when to have it. He shared that Mr. Smith would like to keep it within the testing window, however the teachers would like it moved out of the testing period. He shared that Mr. Smith likes the idea of testing the students for three hours and then allowing some fun time to work on projects after the testing, and he also doesn’t want it to go too late in the year conflicting with sports. 
Principal, Mr. Larry Smith reminded the Board that there was a home District IV  Boys Basketball game tomorrow night at 7:00 PM. Mr. Wishard shared that since the boys did not have a 500 season the first district game will not be paid the stipend to the coach but if they won the first game the following games would be. Board President Marlene Parsell asked why there were three refs for the boys’ games. Board Member, Mike Hoza shared because the Tioga County league wanted it. Mrs. Parsell discussed that since we were a member of the Tioga County league we have to have three refs. She stated that the referring isn’t any better with three than with two and why do they not have three for the girls. Mr. Wishard agreed that it is not any better with three. He shared that it goes back to a championship game that got out of control which they felt that if there were three it could have been held under control. 
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The Tioga County league also decided to go with that. Mr. Smith shared that initially when this league decided to do the three refs it was only suppose to be for the bigger games not every league game but it has ended up that way. The cost is less per ref but the lump sum is more. 
Board Member, Charles Bach shared that the kids at the volleyball tournament had a good time and had students as volunteer refs. Board President, Marlene Parsell shared that the 5th & 6th grade girls need more gym time, and it’s evident when they play that they don’t have enough time on the court. She asked about the use of the Community Building as a possibility. Mr. Wishard shared that the gym is available at night, but everyone wants the gym after school. Mr. Smith shared that there is no reason a set schedule cannot be put together to allow the younger kids to get gym time after school and then alternative the older and younger kids so that it is fair. President, Marlene Parsell shared that the girls did do a good job but it was obvious looking at the other teams that they needed more court time. Board Member, Michael Hoza shared that he used to open the gym on Saturdays for the kids to learn fundamentals. He stated that the fundamentals are what is missing with the kids and they need to learn those before they can play the game. He said there is too much scrimmaging happening at the younger level before they learn the correct fundamentals. 
There being no further business to come before the Board of Education Bonita Stover made a motion to adjourn the work session at 7:30 PM with a second by Charles Bach.
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