








Exhibit # 1

Galeton Area School District
Board of Directors

Minutes

August 10, 2009
A regular meeting of the Board of Directors of the Galeton Area School District was held Monday evening, August 10, 2009 in the Music Room of the Galeton School Building.

The meeting was called to order by President Marlene Parsell at 7:11 p.m.

The following Directors were present: Bonita Stover, Michael Hoza, Sue Ann Smith, Jim Douglass, Sam Bollock, Deanna Detwiler, Marlene Parsell, April Rukgaber. Mark Beacker was absent.

Others present included Superintendent Dave Wishard, Principal Larry Smith, Business Manager/Board Secretary Melissa Sullivan, Aaron Yungwirth, Chris Doud, Mike Popovich, and Scott Gorg.
Board Members and all others present recited the Pledge of Allegiance to the American Flag.

President Marlene Parsell stated that an Executive Session was held prior to the Business Meeting to discuss personnel issues. 

Board Secretary Melissa Sullivan took Board attendance as listed above.

President Marlene recited the Open Forum Statement. 
Scott Gorg was present and wished to discuss the video in regards to disciplinary slips. He wanted to know how the school can discipline the issue since it was not held on school grounds. He stated that he was okay with the activities that the girls were assigned but would like it removed from the disciplinary record. Mr. Wishard stated that he would like to discuss this with Mr. Gorg in private at a later time. Scott Gorg stated that it is okay to do that but wanted to know how the school board felt about the situation. Mr. Wishard stated that the Board is fully aware of the situation and would like to discuss the situation individually with Mr. Gorg to discuss it. Mr. Gorg agreed.
Bonita Stover made a motion with a second by Jim Douglass to approve the June Board Minutes.
Upon a Voice Vote: all were in favor. Motion Carried.
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Bonita Stover made a motion with a second by Sue Ann Smith to approve the July & August GF/SLF bills as listed.
· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Superintendent, Mr. Wishard discussed the Special Education plan which will be good for the next three years. He also discussed the PA AYP Status for the 2008-2009 school year. He stated that we are in warning for the graduates of 2008. He stated that he filed an appeal due to four students that should not be included with that group. He also stated that from here on out we should be in good shape. 

Superintendent, Mr. Wishard discussed two grants that we have been awarded with other schools in Potter County through Lucy Curly. The first grant is Literacy through Libraries for $292,000 between 4 schools. He also discussed the second grant that Galeton is a part of and that is the Physical Education grant of $565,000 with hopes of it increasing to $630,000. This grant includes a lot of equipment and training. One grant in waiting is the foreign language grant. 
Superintendent, Mr. Wishard also discussed the state budget. He stated that federal funds are going to come through but all other money is being held. He stated that we should be in good shape until December and hopefully a budget will be passed by then.

Principal, Mr. Smith shared that PSSA results will be shared at a future meeting but briefly reviewed that school wide in math we were ay 75% proficient and reading was 72%. He also shared that he has completed the master schedule and there are no more mixed physical education grades. Also, Dual Enrollment classes have been added into the schedule. He stated that the concession stand had taken a back seat to the completion of the master schedule. 

Maintenance Supervisor, Mr. Popovich thanked the board for hiring the college students to work in the summer. He also stated that there was damage from the storm on Sunday and a quote is coming to repair it. Sam Bollock asked if something could be done to reflect stones being thrown into the tennis courts from the playground, and Mr. Smith stated that we would get a cost. Mr. Wishard stated that most of the items on the 5 year plan were completed this summer. 

Business Manager, Mrs. Sullivan stated that on “New Business” the board would be asked to delegate someone to for the EIT Committee. She also sated that the transportation routes are scheduled and ready for the school year. She also stated that we have five Pre-K students on the bus and there will be a bus orientation for those students on the 20th.  Mrs. Sullivan also share that this is reporting season and there are many reports that she will be working on. Also, the bus radio 
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repeater may need to be replaced within the next couple of years due to new radio regulations.

Bonita Stover made a motion with a second by Jim Douglass to approve the August Board Report.

· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Bonita Stover made a motion with a second by Sue Ann Smith to approve the 2009-2010 open accounts for District Purchases with the correction of Galeton Carquest to Cimino Automotive.
· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Sue Ann Smith made a motion with a second by Jim Douglass to approve the following items:


2009-2010 Insurance Carriers


$1,500 Galeton Library Donation w/Yearbook


Superintendent Incentive Pay

· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Sam Bollock made a motion with a second by Sue Ann Smith to approve the 2009-2010 substitute listing with the correction of removing April Rukgaber from Cafeteria Sub.

· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Bonita Stover made a motion with a second by April Rukgaber to accept the retirement of Mr. Tim Clifton as Science Teacher effective August 14, 2009 with regrets.

· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Board Report

Open Accounts

Insurance Carriers

Donation
Incentive Pay

Substitute Listing
Clifton Retirement

April Rukgaber made a motion with a second by Sam Bollock to approve Mr. Josh Wolf as the Secondary English/Elementary Reading Teacher effective the 2009-2010 school year at Bachelor’s Step 1.5 according to the agreement between the GEA and GASD.

· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Bonita Stover made a motion with a second by Sue Ann Smith to approve the Superintendent to offer the Biology/Science position to begin at the start of the 2009-2010 school year and be hired at the 9/14/2009 Board Meeting, and to approve the 2010 Spring Sports Coaches.

· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, naye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Sue Ann Smith made a motion with a second by Jim Douglass to approve the following items:
2009-2010 IU9 Hearing/Interpreter Services at ½ the cost of $66,858

2009-2010 Transportation Contracts as presented

2009-2010 School Bus/Van Drivers as listed

Policy 347 Update

· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Sue Ann Smith made a motion with a second by Bonita Stover to remove a member that no longer lives within the District and advertise the Board Vacancy.
Upon a voice vote: all were in favor. Motion carried.

Mr. Wishard stated that the GASD Mid-Point Review witl be put up for approval in September along with the GASD Professional Education Report.

Sue Ann Smith nominated Bonita Stover to be the EIT Delegate. Marlene Parsell closed the nomination. 

All were in favor. Motion carried.
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Marlene Parsell opened Alternate nominations. Sue Ann Smith nominated Bill Pinney as Alternate EIT Delegate. Marlene Parsell closed nominations. All Were in favor. Motion carried. 

Jim Douglass made a motion with a second by Sam Bollock to approve Alicia Shadle as 2009 Girls Tennis Coach.
· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Sue Ann Smith made a motion with a second by April Rukgaber to approve Katherine Kline as substitute pending FBI clearance.

· Upon a roll call vote: Bonita Stover, aye; Mike Hoza, aye; Sue Ann Smith, aye; Jim Douglass, aye; Sam Bollock, aye; Deanna Detwiler, aye; Marlene Parsell, aye; and April Rukgaber, aye. Mark Beacker was absent. Motion Carried.

Mr. Wishard discussed the possibility of having a sale of unwanted items in the school’s basement in the spring.

Mr. Wishard also discussed the implementation of a possible county wide attendance policy for students. Mr. Hoza stated that the attendance policy for board members needs to be enforced to show a good example to the students.

President Marlene Parsell announced that the future work session meeting will be held on August 24, 2009 at 6:30 PM, the future board meeting will be held on September 14, 2009 at 7:00 PM, the Board Retreat will be on September 16, 2009 at the Pine Creek Inn with dinner at 6:00 PM and the Meeting to follow, and the Kick Off Breakfast will be on August 24, 2009 at 7:00 PM.

There being no further business to come before the Board of Directors Bonita Stover made a motion with a second by Sue Ann Smith to adjourn the meeting at 8:21 PM. All were in favor. Motion Passed.
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