








Exhibit # 1

Galeton Area School District
Board of Directors

Minutes

April 27, 2009
A work session of the Board of Directors of the Galeton Area School District was held Monday evening, April 27, 2009 in the Music Room of the Galeton School Building.

The meeting was called to order by President Marlene Parsell at 6:31 p.m.

The following Directors were present: Bonita Stover, Michael Hoza, Sue Ann Smith, Sam Bollock, Deanna Detwiler, and Marlene Parsell. Mark Beacker, Jim Douglass, and April Rukgaber were absent.
Others present included Superintendent Dave Wishard, and Business Manager/Board Secretary Melissa Sullivan. 
Board Secretary Melissa Sullivan took attendance as noted above. 

Board Members and all others present recited the Pledge of Allegiance to the American Flag.
Superintendent, David Wishard introduced Mr. Mike Palko of Department of Forestry and Fuels for Schools to present information on the bio-mass system. Mr. Palko showed a PowerPoint presentation that discussed the key points of bio mass heating. They included that it is sustainable, utilizes fuels from several feed stocks, targets schools and hospitals, and the fuel comes from local networks. He stated that the mission of fuels for schools is working local biomass energy into our lives responsibly. He stated that GASD is a topic of conversation for grants and funding. Some feedstock sources are forests, grasses, crops and waste. He answered the question “Why bio-mass?” He stated that fossil fuels are expensive and have large emissions and non-renewable. He stated that it saves money, feedstock is produced locally, and it is renewable. The cost savings range between $72,800 and $300,000. He stated that it was smokeless and you only white steam. He stated that the next step is a benchmark audit of the last 2-3 years of energy usage to see if this is feasible for our district. He stated that with the concerns of the feedstock supply there are a number of options. He listed Denton Hill DCNR and Patterson Lumber locally. He stated that Smethport is not a concern because that are only taking feedstock from a certain radius of the borough and we are outside of that. Mr. Wishard stated that we have not yet spent any money on this and will collect more information to decide if we want to continue further. 
The sale of property was discussed. There was a concern if the current owners resell. The board came to a consensus that they would rather 
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do a lease then sell. Mr. Wishard stated that we will bring it to the meeting in May. Bonita Stover stated that if we wanted to expand if we wanted to. Mr. Wishard stated that some of the stimulus money may be used for an outside classroom for that area near there. However, Mr. Wishard stated that looking at the other side, we could sell and use the money for future land purchases.
Mr. Wishard discussed the summer work applicants. He stated that they would work from June 11 to August 19. There has only been one applicant, but he is waiting to here from St. Mary’s Carbon about former summer help from there. Marlene Parsell asked how many workers we were looking to hire, and Mr. Wishard stated that we were looking for two who would work four eight hour days. 

Mr. Wishard discussed maintenance projects that we are looking to accomplish. He listed the following: fence extension, tennis fences, boiler system, recondition gym mats, pre-k chairs, painting girl’s locker room, new vacuums, front entrance canopy with sauffet, teacher desks, automatic flush toilets, office glass replacement, outside door replacements, and driveway sealer. Mark Beacker stated that the baseball backstop needs painted and Bonita Stover agreed. Mr. Wishard stated that it would be taken care of. 

Mr. Wishard stated that the work session that was rescheduled to May 26 needs to be rescheduled to the 27 due the Sports Banquet and that it would be on the agenda for the next meeting. Mr. Wishard also informed the board that their picture would be taken May 11 for the yearbook. 

Sam Bollock had a concern about the softball fence. He stated that it needs to be extended for safety. He also stated concern about people parking near the soccer field for baseball. 

Mike asked how the soccer field grass was doing. Mr. Wishard stated that we are working on it and that we plan to put some water on it. Sam Bollock asked if Hoopes looked at it. Mr. Wishard stated that he did not but we will be in contact with him to do so. 
President, Marlene Parsell took the board into executive session at 7:45 to discuss personnel matters. President, Marlene Parsell took the board out of executive session at 8:44 pm. 

There being no further business to come before the Board of Directors Deanna Detwiler made a motion with a second by Bonita Stover to adjourn the meeting at 8:45 p.m. All were in favor. Motion carried.
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